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ABSTRACT. This text reveals the origins of the neighbourhood in the context of the 
economic and urban growth in Bilbao at the beginning of the 20th century.  Iralabarri 
was a building initiative that made a huge impact in a city with housing problems 
amongst its most needy citizens (working and middle class).  It was the most powerful 
housing operation in Spain, and its conception in town planning terms tied in with 
European trends towards cleanliness and the garden city model founded by Ebezener 
Howard. 
The town planning project also included a series of social and community initiatives -
Banco del Céntimo (a savings bank for young people), Sociedad de la Templanza (part 
of the anti-alcohol movement), a commissary, the Fiesta del árbol (Tree Festival) and 
others- which reflected the altruism and social philosophy of the businessman J.J. 
Irala, father of the Iralabarri neighbourhood and founder of the Harino Panadera bread 
factory found there. 
He was pioneering in two respects: he introduced ‘social housing’ into town planning in 
Europe's big cities, and had a ‘collective vision’ for a small satellite community or 
residential area with its own beating heart.  
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